Safety Meeting:
Meeting Location: K3 Boardroom Date & time: March 19, 2026, 9 AM
# of staff attending: g Meeting Facilitator: Andy Schalk

Topics Covered:

¢ Protecting against seed spills
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SAFETY MEETING
March 19, 2026
Protecting Products (Seed)

Safety is about protecting:
e People
e Products
e Property
e Environment

Seed spills cost § and effect our image

¢ 5-6 spills in the past month or so

* Spills this week alone have an estimated cost of over $13,000
o If these spills were canola, estimated cost would have been over $150,000

e Better care needs to be taken when filling bins and loading trucks
o Continuous monitoring needs to happen
o  Watch the truck, the belt or auger, top of the bin and ground around the bin
o Know how to shut down flow of seed quickly, both at the truck (or bin) and at the

belt (or auger)
(' i o Know where the seed is at in the bin and when the bin is expected to be full

o Check the bucket placement in the bin before engaging belt or auger

e Clean up spills and keep the yard tidy

Corrective actions:
¢ Safety meeting (awareness)
¢ New buckets with quick connects
s Possible raise axil on belt ~ 1 foot?



